
GM Villas  

Capital Reserve Fund Report 

 

At our Owners meeting last March, it was requested that a plan be developed to 

address the long-term Capital Replacement needs of our building. 

The purpose of this Capital Reserve Fund Report is to develop a plan to ensure that 

adequate funds are put aside in Capital Reserve Funds for future building system 

replacements.  

A comprehensive review of the current condition of the building and mechanical 

systems has been conducted by GMV Staff. Based on typical life-cycle data, a 30 year 

cash-flow of anticipated expenditures that will be required to keep the building up to 

date has been prepared. Their report is now complete and available for your review. 

This report has a number of implications for all current and future owners: 

 This report provides the blueprint for future building maintenance and equipment 

replacement costs over the next 30 years 

 The report will be updated in March 2014 and every 3 years thereafter , to ensure 

that the Cashflows remain reasonable and relevant 

  This plan will ensure that adequate funds are put aside and available for these 

future costs when they are needed. 

 Funding for these expenses will have an impact on the current and future 

owner’s fees and assessments.  

o Higher Reserve Fund allocations earlier will ensure adequate funds are 

available when needed, and will eliminate or minimize the impact of large 

one-time Assessments to cover expenses when they are incurred 

o If Reserve Fund Allocations are kept too low, owners will be hit with large 

one-time assessments in the future, when building expenses are incurred 

and not enough money has been put aside to cover them 

o Buildings that have appropriate funds built up in their Reserve Funds will 

be more attractive to potential purchasers, and command higher sales 

prices. 



o Buildings that have inadequate Reserve Funds will suffer impaired sales 

prices, as prospective owners factor in costs of short and longer-term 

maintenance expenses. Sales of these units will most likely be more 

difficult, and take longer to sell, as purchasers look for more attractive 

buildings. 

 After considering all these factors, it is recommended that a prudent, long-term 

approach be taken in setting Capital Reserve Fund Fees. The following factors 

were used in developing this strategy: 

o Protecting our investments in our homes 

o Pay a little now versus pay a lot later. Large one-time Assessments should 

be avoided or minimized 

o Ensure that our Building is maintained in keeping with its current condition 

 Further discussion regarding this report is expected over the next few months, 

with a plan to bring forward recommendations for implementation at the March 

2014 Owner’s meeting. Your feedback and input is encouraged. 

 

 


